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CIA, ©

m‘,’“ ONI, and AIR

l. Project would eall m» inatallatim af: claaaified machines in tha CO-

ordimtinn_od’fiees of tha subjm ageneias. i‘ha cireuit would be secura

_’::and muld be prwidad with mtingntapg dm;,e for quiek MW!‘Y ‘

of lungeer 1ﬁm. :

" Re Gmral admtages of the installation would bes
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b. Questiona and snswers which ~cannot be handled over. the telephone
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A large part of the messengor service now consuming time and involv-
ing risk nt nonndelivery through error, wonld be elimimtad. £
eonld be emditious],v disposed of by this mthod.

Bhangee in papers could be msde with siml‘baneous sprrovel of all

~ ¢oncatmed,

4 considersble saving in time and material eould be e:ffectec‘t through
.,lthe partisl abendonment of multigraphing now necessary to emm
“coordination,(Teletypes will deliver up to five coples of & maage.
\Five is the largest number of (RE coordination uopias now delivered

to any TAG Agency. To double the number, it is neceasary mly to
x!un the tape twice).

In general, ‘when papers were urgent, not only ecould thay be geatly

:amadited, but more time fm' study could be accorded to agemies ol

hotrering concurrence or diasent. _ ’

3. Ful}.cming are examples of nses to which teletype cireuit could be putt

‘A,

Shoert ORE's could be put on tha wire end aimultanemsly da}.ivered,

thus ﬂecmpliahing at one time what now requires: (1) writing on.
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tt?@z;m(ﬂ rzmning aff stencils on machina- (?9 aasembl-

"Z_bc

_ t Vs and diaaeuts o ahort ORE*s sould be mtumec& »;

,methed; GIA eevl& mdicata use made« af eoments war ths teletypa, ;
: a:u being simultaneously mremea of changea made, Thus 1!11'.91'-

-_}éupartmantal meetinga, m aonsuming cansiderable timar of’ mard.&

seven or eight pecple oonld be elimimted: those held wwld be
ﬁrshowter, aimpler, and; nore- to the point,

¢
! 4

.ﬁhen deadlinea were to be moty and publicauon wes being hald up

:pending delivery of formal Agency diasenta, the time o.f d&livery '
-_-could bs cut.

. Cw

d. In the caae of Sitmtion Reports, although they wonld still be deu v
livered by hand, departamental commentaries could be dalivered to a1l

,,partiea at once, while CIA could indlcate extent of emplianss .'m

‘the ssme way. This convenience alone might cut down the prééeas.‘o;f,%
individual SR production by weeks, (Notes Some SRYs have been ,

the subject of extended wrangling, innumerable meeti ngs, ‘and very G
'axtenaive change, which in twrn have resulted in the neeesaity of
”Trecirculatim. Since the physical process of entering all changes o
‘ona master copy wes exceedingly time-consuming, it wee done om

on]y one or two copies which wers then sent to the Agemiea by the
round-robin method,)

8, .'The CIA Eonthly Review which now must be reproduced by mu.ltigraph
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atudy' i’t. before it is delivared to the Security Guwmi}. coul&

| b —‘--delivared quicker and wi’c.h 1ass trouble. :
B N

telligence Hemoranda \mtﬂd m’c be directly affacted, bwb when_ 1!;

e could be uaad.

he So loug as the ;zrasen‘h mode of interdepartmentel eoordimtim or sn ‘ :
equivalen 'z-:syatem ia in effact, it would appear that & teletypa eireuit amh =

e

_ ,_Oposed a’bwe would be entirely rracticable and decidedly worthy off_"
tavmble eonaidmtim. -
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